? i

¢ Approved For WWOOZIOGI14 : CIA-RDP82-00357RQQA 0Q@p60036-0

17 April 1973

HEMORANDOUM FOR: ClA Management Commitiee

BUBRIECT : Annual Peracnnel Plan

1. Forwarded herewith is the format for an Annual Personnel
Plan {APP}. . This Plan has been devsloped by the Office of Persennal
in order to provide a vehicle for forward planning and reporting on
psrapnzsel managesnsnt by component heads throughout the Agency.
Please note that Part I is to be completed for 7Y 1974 prior to 1 July
1973 and that Part 11 iz a series of reporis, most of which will be
generated by the Office of Personnel,

2. A namber of subjacta have been omitted from this first edi-
tion of the APP in order to simplify it and avoid making it an undue
burden, It should, however, permit the development of comparative
svaluations of psrsonnel management by Agency components and serve
a3 a base for developing Agency-wide and component personnel man-

- agemaent objectives, Since these objectives would have to reflect the
varying situations of the differsnt componsents of the Agency, no attempt
has been made initially to establish these. Rathsr, it is planned to
davelop thess on the basis of the specifice revealed in the courss of
using the APP,

3. The APP will be discussed at a forthcoming meeting of the
Management Committee.
/s/, W. E. Colby
We Eo cﬂlby

Exscutive Secretary
C1A Managernent Committee
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